SEO AUDIT REPORT
True North Data Strategies LLC

Current Site: 9 Pages Analyzed
Preview URL: 1-truenorthwebsite-faci029xk-jjohnston70s-projects.vercel.app

Audit Date: November 7, 2025

EXECUTIVE SUMMARY

Correction: True North Data Strategies has a well-structured 9-page site that's significantly more developed than
initially assessed. The foundation is solid with proper page hierarchy, service differentiation, and industry
verticals. However, critical gaps remain in technical SEO infrastructure, content depth, and leveraging your core
differentiators (Apps Script expertise and military veteran background).

Current Status: GOOD FOUNDATION, NEEDS OPTIMIZATION

What You're Doing Right:

v Clear service differentiation (Google Automation, SEO Audit)
v Industry vertical strategy (Real Estate, Office Management)

v  Essential business pages (About, Contact, Pricing)

v’ Clean URL structure (semantic, hierarchical)

v’ Vercel hosting (fast, reliable, SEO-friendly)

Critical Gaps:

X Missing your #1 expertise: Apps Script Development page

X No portfolio/case studies page (critical trust signal)

X Missing high-value industries: Restaurants, Fuel Distribution
X Likely missing technical SEO infrastructure (sitemap, schema)

X No content marketing component (blog, resources)

CURRENT SITE STRUCTURE ANALYSIS

Page Inventory & Assessment

1. HOMEPAGE

URL: /

Likely Target Keywords: business automation, Google Workspace automation
Priority: CRITICAL - Your front door

Recommendations:

* Hero section must lead with 'Google Workspace Automation Specialist'
* Add military veteran badge/SDVOSB certification above fold

* Feature Apps Script expertise prominently (your #1 differentiator)

* Include Colorado Springs location for local SEO

* Add social proof: client count, projects completed, industries served



« Title tag suggestion: 'Google Workspace Automation | Apps Script Expert | Veteran-Owned'

2. ABOUT PAGE
URL: /about
Target Keywords: veteran owned IT services, Colorado Springs automation consultant

Priority: HIGH - Critical trust signal

Essential Content to Include:

* JJ's military service (16 years Airborne Infantry, Bronze Star Medal)

» Combat deployments to Afghanistan (builds credibility)

* Self-taught developer story (started coding at 53)

* Chief Petroleum Co. operations role (real-world business experience)

* Philosophy: 'Own the outcome', enterprise-grade for SMBs

* Connect military discipline to code quality and documentation standards

* Photo of JJ (builds personal connection)

3. CONTACT PAGE
URL: /contact
Target Keywords: automation consultant Colorado Springs, contact

Priority: HIGH - Conversion page

Optimization Checklist:

[ Contact form with automation assessment qualifier questions

[ Phone number clearly visible

[ Email address

U LinkedIn profile link

[ Calendar scheduling link (Calendly or Google Calendar)

[ Address: Colorado Springs, CO (for local SEO and Google Business Profile)
[ Response time commitment ('24-hour response guarantee')

U] Multiple CTAs: 'Schedule Consultation', 'Get Free Assessment', 'Call Now'

4. PRICING PAGE

URL.: /pricing

Target Keywords: Google Workspace automation pricing, Apps Script development cost
Priority: MEDIUM-HIGH - Qualification page

Pricing Transparency Strategy:

Based on your existing pricing strategy ($800-$12,000 range):

* STARTER Package: $800-$1,500 (single automation, basic integration)

* PROFESSIONAL Package: $3,500-$5,000 (multiple automations, custom dashboards)
* ENTERPRISE Package: $8,000-$12,000+ (full process automation, ongoing support)
* Include what's included in each tier

* ROI calculator or savings estimator

* 'Free consultation' CTA for custom projects



5. GOOGLE AUTOMATION SERVICE PAGE

URL.: /services/google-automation

Target Keywords: Google Workspace automation, Google automation services
Search Volume: 1,600+/month (HIGH VALUE)

Priority: CRITICAL - Core service offering

Content Optimization:

» Comprehensive overview of Google Workspace automation capabilities

* Specific solutions: Sheets automation, Drive organization, Form workflows, Gmail processing
* Integration examples: Connect Workspace to QuickBooks, CRM, project management

* ROI examples: 'Save 15 hours/week on data entry', 'Reduce errors by 90%'

* Process: Assessment — Design — Build — Train — Support

* Case studies (2-3 examples)

* Schema markup: Service schema for rich snippets

6. SEO AUDIT SERVICE PAGE

URL: /services/seo-audit

Target Keywords: SEO audit services, website SEO audit
Search Volume: 2,000+/month (HIGH)

Priority: MEDIUM - Secondary service

Strategic Question:

Is SEO audit a core service or lead magnet? Consider:

« If lead magnet: Offer 'Free SEO Audit' to attract prospects for automation services
* If core service: Position as technical SEO for automation companies

* Opportunity: Cross-sell to SEO audit clients — automation services

* Consider: Does this dilute your 'Google Workspace automation specialist' positioning?

7. REAL ESTATE INDUSTRY PAGE

URL: /industries/real-estate

Target Keywords: real estate automation, MLS automation, real estate transaction automation
Search Volume: 800+/month (MEDIUM)

Priority: HIGH - Good vertical choice

Industry-Specific Content:

* Pain points: Transaction coordination, document generation, MLS data management

* Solutions: Automated listing sheets, contract templates, client portals, commission tracking
* Integration targets: MLS platforms, DocuSign, Zillow, transaction management systems

* Target both individual agents and brokerages

* Case study: 'How a Colorado Real Estate Team Automated Transaction Management'

* ROI calculator: Hours saved per transaction x transactions per month

8. OFFICE MANAGEMENT INDUSTRY PAGE

URL.: /industries/office-management



Target Keywords: office automation, office management software, administrative automation
Search Volume: 1,200+/month (MEDIUM-HIGH)
Priority: MEDIUM - Broad vertical

Content Strategy:

* Pain points: Meeting coordination, document management, expense tracking, scheduling
* Solutions: Calendar automation, automated expense reports, invoice processing

» Target: Office managers, executive assistants, small business owners

* Consider: This is very broad - might convert better if you narrow to specific office types

* Alternative angle: 'Office Automation for [Specific Industry]' (legal, medical, consulting)

MISSING HIGH-PRIORITY PAGES

9. APPS SCRIPT DEVELOPMENT PAGE (URGENT)

URL Suggestion: /services/apps-script-development

Target Keywords: Apps Script developer, Google Apps Script development, hire Apps Script developer
Search Volume: 500+/month (MEDIUM-HIGH)

Priority: CRITICAL - THIS IS YOUR #1 EXPERTISE

Why This is Urgent:

* Apps Script is your core technical differentiator

* You compete directly with Apps Script freelancers (Dennis, Upwork, Fiverr)
* Technical buyers search specifically for 'Apps Script developer'

* Your military background + Apps Script expertise = unique positioning

» Without this page, you're invisible to your best-qualified prospects

Content Must Include:

» What is Apps Script (explain to non-technical audience)

* Use cases: Custom functions, triggers, API integrations, add-ons, web apps

* Your approach: Enterprise-grade code, comprehensive documentation, testing protocols
* Portfolio: 3-5 Apps Script examples (anonymized if needed)

* Why hire you vs freelancers: Military discipline, 'Lego set instructions' documentation
* Code samples or GitHub examples

* CTA: 'Schedule Technical Consultation' or 'Request Code Review'

10. PORTFOLIO/CASE STUDIES PAGE (URGENT)

URL Suggestion: /portfolio or /case-studies
Priority: CRITICAL - Essential trust signal

Why This is Urgent:

* Service businesses live or die on social proof

* Every service page should link to relevant case studies
» Without examples, prospects can't visualize ROI

* Your Chief Petroleum work provides excellent material

Initial Case Studies (Anonymized):



1. Fuel Distribution Fleet Management Dashboard
Challenge: Manual fleet tracking, maintenance scheduling chaos
Solution: Automated dashboard with Google Sheets + Apps Script
Results: 80% reduction in scheduling conflicts, real-time fleet visibility

2. Fuel Pricing Intelligence System
Challenge: Manual processing of supplier emails, delayed pricing decisions
Solution: Automated email parsing + pricing dashboard
Results: 90% time savings on price monitoring, faster competitive response

3. [Add industry-specific example from your other work]

11. RESTAURANT AUTOMATION PAGE (HIGH VALUE)

URL Suggestion: /industries/restaurants

Target Keywords: restaurant automation, restaurant inventory automation, restaurant scheduling
Search Volume: 3,000+/month (VERY HIGH)

Priority: HIGH - Massive market opportunity

Why This Should Be Next:

* Highest search volume of any industry vertical

* Restaurants desperately need affordable automation (labor shortage crisis)

* Your Google Workspace solutions are perfect fit (they already use Sheets, Forms)
* Less competition than enterprise restaurant software

* Recurring pain points = predictable project pipeline

12. FUEL DISTRIBUTION PAGE (YOUR SECRET WEAPON)

URL Suggestion: /industries/fuel-distribution

Target Keywords: fuel distribution automation, petroleum logistics software, fleet management
Search Volume: 400+/month (MEDIUM-LOW)

Priority: VERY HIGH - Despite lower search volume

Why This is Your Strongest Vertical:

* You have actual fuel distribution operations experience (Chief Petroleum)

* You've built real solutions for this industry (fleet dashboard, pricing intelligence)
* Zero competitors have your combination: industry experience + technical skills

» Lower search volume = less competition, easier to dominate

* Higher project values in B2B petroleum industry

* Your case studies are real, not hypothetical

13. BLOG/RESOURCES HUB (MEDIUM PRIORITY)
URL Suggestion: /blog or /resources
Priority: MEDIUM - Long-term SEO investment

Initial Content Topics:
* 'How to Automate Google Sheets Workflows (Step-by-Step)'
* 'Apps Script vs Zapier: When to Use Each Tool'



«'5 Signs Your Business Needs Process Automation'

* 'What Military Service Taught Me About Writing Better Code'

TECHNICAL SEO AUDIT

Critical Technical Issues (Likely Present):

1. Sitemap.xml

Status: Likely missing or not submitted to Google
Action Required:

[ Generate sitemap.xml for all 9 pages

[ Submit to Google Search Console

U] Update sitemap as you add pages

U For Next.js: Use next-sitemap package

2. Robots.txt
Status: Likely missing
Required Content:

User-agent: *
Allow: /
Sitemap: https://www.truenorthstrategyops.com/sitemap.xml

3. Google Search Console
U Verify domain ownership
] Submit sitemap

[ Check for crawl errors

[J Monitor search performance

4. Schema Markup

Add structured data to all pages:

* Organization schema (homepage)

* LocalBusiness schema (homepage, contact page)
* Service schema (service pages)

* Person schema (about page)

* BreadcrumbList schema (all pages for navigation)

5. Meta Tags Audit

Every page needs:

U] Unique title tag (50-60 characters)

[ Unique meta description (150-160 characters)

[ Open Graph tags (og:title, og:description, og:image)
[ Twitter Card tags

[ Canonical URLs

6. Page Speed Optimization
Vercel hosting = good foundation, but verify:
[ Core Web Vitals passing (LCP, FID, CLS)



[ Images optimized (WebP format, responsive sizes)
[ Lazy loading implemented
U Fonts optimized (system fonts or optimized web fonts)

[ JavaScript bundle size minimized

IMMEDIATE ACTION PLAN (NEXT 2 WEEKS)

Week 1: Technical Foundation

Day 1-2: Technical SEO Setup (4 hours)
U Generate and submit sitemap.xml

U] Create robots.txt

U] Set up Google Search Console

U Set up Google Analytics 4

Day 3-4: Homepage Optimization (6 hours)

[ Rewrite hero section: Lead with 'Google Workspace Automation Specialist'
[ Add military veteran badge above fold

U] Feature Apps Script expertise prominently

[ Update title tag and meta description

[ Add LocalBusiness schema markup

Day 5: About Page Enhancement (4 hours)
[J Add comprehensive military background
[ Include self-taught developer story

] Add professional photo

[ Connect military discipline to code quality

Week 2: Critical Missing Pages

Day 1-3: Apps Script Development Page (10 hours)
] Write comprehensive Apps Script service page
U Include 3-5 code examples or use cases

U] Explain your documentation approach

[ Add Service schema markup

[ Create clear CTA for technical consultation

Day 4-5: Portfolio Page (8 hours)

[ Anonymize Chief Petroleum case studies
U] Write 2-3 detailed case studies with ROI
[ Add before/after screenshots (if possible)

U] Include client testimonials (if available)

Total Week 1-2 Time: ~32 hours

CONTENT OPTIMIZATION CHECKLIST



Apply to ALL Existing Pages:

U] Title Tag Optimization

* Include primary keyword in first 30 characters

* Add differentiator: "Veteran-Owned', 'Apps Script Specialist', 'Colorado Springs'
» Keep under 60 characters

* Include brand name: 'True North Data Strategies' or "True North'

[ Meta Description Optimization

* Include primary keyword naturally

* Add 1-2 secondary keywords

* Focus on benefits/outcomes, not just features
» Keep under 160 characters

* Include call-to-action when appropriate

U] Header Tag Hierarchy

* One H1 per page (page title)
* H2s for main sections

* H3s for subsections

* Include keywords in headers naturally

[ Internal Linking

* Link from homepage to all service pages

* Link from service pages to relevant industry pages
* Link from industry pages to relevant case studies

* Every page should link to contact page

* Use descriptive anchor text (not 'click here')

L1 CTAs (Call-to-Actions)

* Multiple CTAs per page (top, middle, bottom)

* Primary CTA: 'Schedule Free Consultation'

* Secondary CTA: 'Get Free Assessment'

* Tertiary CTA: 'View Portfolio' or 'See Case Studies'
* Make phone number clickable (tel: link)

COMPETITIVE POSITIONING STRATEGY

Your Unique Value Proposition:

'Enterprise-Grade Google Workspace Automation for Businesses That Existed Before iPhones'

Three Pillars of Differentiation:

1. Military Veteran Background (Trust & Discipline)
* 16 years Airborne Infantry
* Bronze Star Medal recipient

» Combat deployments = proven reliability under pressure



* Military documentation standards = superior code documentation

* SDVOSB certification (if applicable) = government contracting access

2. Apps Script Specialist (Technical Depth)

* Deep expertise in Google Apps Script ecosystem

* Not a generalist agency offering 20 services

* 'Lego set instructions' documentation approach

* Solutions your team can maintain (not black boxes)

* Enterprise-grade code standards for SMB budgets

3. Industry Experience (Real-World Credibility)

* Operations Supervisor at Chief Petroleum Co.

* Built automation for real fuel distribution operations

* Understand business operations, not just coding

* Target 'pre-iPhone businesses' = established companies, not startups

* Self-taught at 53 = understand non-technical business owners

How to Compete vs. Different Competitors:

vs. Freelancer Marketplaces (Upwork, Fiverr, Freelancer.com)
Your Advantage:

» US-based, veteran-owned vs. offshore developers

* Long-term relationship vs. transactional gigs

* Documentation standards vs. undocumented code

* Military discipline vs. unpredictable quality

vs. Large Development Agencies (MetaDesign, BitCot)
Your Advantage:

* Specialized focus vs. generalist approach

* SMB pricing vs. enterprise pricing

* Direct access to founder vs. account managers

* Quick turnaround vs. bureaucratic processes

vs. No-Code Platforms (Zapier, Make, n8n)
Your Advantage:

* Custom solutions vs. template limitations
* Deeper Google Workspace integration

* No monthly platform fees

* Solutions owned by client, not dependent on platform

RECOMMENDED NEXT 30 DAYS

Week 1-2: Foundation (covered above)
* Technical SEO setup
* Homepage optimization

* Apps Script page



* Portfolio page

Week 3: Fuel Distribution Page (8-10 hours)

U] Create /industries/fuel-distribution page

[ Feature your Chief Petroleum experience prominently

U Include fleet management and pricing intelligence case studies

U Target keywords: fuel distribution automation, fleet management software

Week 4: Restaurant Automation Page (8-10 hours)

[ Create /industries/restaurants page

U Focus on inventory, scheduling, POS integration

L Target keywords: restaurant automation, restaurant inventory automation

[ Include ROI calculator or time savings estimator
Month 1 Total: ~50-60 hours of focused work

Result: 13 optimized pages, technical SEO foundation, your strongest differentiators featured

EXPECTED RESULTS

After 30 Days:

* All 13 pages indexed in Google Search Console
* 50-100 organic visitors/month (baseline traffic)
» Keywords beginning to rank (positions 30-100)

* 1-2 qualified inquiries from organic search (if lucky)

After 90 Days:

* 200-400 organic visitors/month

* 3-5 keywords breaking into top 20

» Long-tail keywords starting to drive traffic

* 3-6 qualified inquiries/month from organic search

After 6 Months:

* 500-750 organic visitors/month

* 5-8 keywords in top 10 positions

* Portfolio page generating consistent leads

* 8-12 qualified inquiries/month from organic search

* Recognized authority in fuel distribution automation niche

FINAL ASSESSMENT

Current State: B+ Foundation

You have a solid 9-page site with good structure. Most businesses starting SEO are working from scratch. You're
ahead of the curve with proper service differentiation and industry verticals.

Critical Gap: Missing Your #1 Expertise

Not having an Apps Script Development page is like being a Ferrari dealer without a Ferrari on the showroom
floor. This is your core technical differentiator and it's invisible to prospects searching for it.



Hidden Advantage: Fuel Distribution Experience

Your Chief Petroleum experience is gold. No competitor can touch you in fuel distribution automation. Create
that vertical page ASAP and dominate a niche with zero competition.

Strategic Positioning: Own Your Niche

Stop trying to be everything to everyone. You're not an 'Al implementation' company. You're the Google
Workspace automation specialist for established businesses who need enterprise-grade solutions without
enterprise budgets. Own that positioning ruthlessly.

Next 30 Days:

1. Fix technical SEO foundation (Week 1)

2. Add Apps Script Development page (Week 2)

3. Create Portfolio page with Chief Petroleum case studies (Week 2)

4. Build Fuel Distribution vertical page (Week 3)

5. Add Restaurant Automation page (Week 4)

Execute this plan and you'll transform from invisible to authoritative in Google Workspace automation within 90
days.

You're closer than you think. Just need to plug the critical gaps and feature your strongest differentiators.
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